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MEXOYHAPOAHAA KOH®EPEHU A
B OBJIACTU YTIPABJIEHNA NMPOEKTAMU

Jata npoBefeHus: 26 Hos6psa, 2011
MecTo npoBeaeHusA:
CaHkT-lMeTepbypr, yn. Mapwana TyxayeBckoro, 27/2, 6usHec-otesnb “Kapenns”

KoHdhepeHums Software Project Management Conference Bobpana B cebsi nyuluyto
3KCMepTn3y No NPOEeKTHOMY MeHeMKMEHTY. B hopMmupoBaHnn cogepxatesibHol YacTu
KOH(pepeHumMn NpumyT yyacTtume - npegcrasuteny Mnbamm meHegxepos SPM Guild,
npeacrasutenu knyba NT meHemkepos "Stratoplan” n aBTopuTteTHble obnagaresnm
YHUKa/IbHOTO, MOAKPEN/IEHHOIo NPakTUKOM, onbITa.

B napasnenbHbIX CEKLUSX NPOEKTHbIE MeHeapKepbl 06CyasT:

+  BOMPOCHI KOOPANHALMM N OpraHn3aumm paboT OTAenos;

+  BOMPOCbI KOMMYHUKaLWIA U yNpaBAeHnst NpoekTaMu, HlaHCbl paboTbl B

pacnpeaeneHHbiX NPOeKTax, BbICTpanBaHNe OTHOLLEHWIA C 3aMHTEPECOBaHHbIMY

muamu;

COBPEMEHHbIE METOAOMOMMI N MHCTPYMEHTbI YNpaB/ieHVs NPOEKTaMi 1 NEPCOHAIOM;

+  BOMNPOCLI MOTVBALMM, NPOECCUOHA/ILHOTO U KAPbEePHOro PocTa NPOEKTHbIX
MEHE/KEePOB, a TakKe UX KOMaHS;

+  HaBblK1, KOTOPbLIMW A0/MKEH 06/1aaTh COBPEMEHHbI MEHEAXEP;

* N MHOrVe Apyrue TeMaTuku.

Ewe ogHa 0CO6EHHOCTb KOHDEPEHLMM 3aK/TOHAETCH B TOM, YTO BNEPBbIE Ha 06LLEN
nnoLagke BCTPETATCA NPOEKTHbIE MEHEMKEPLI 1 MEHEMKEPbLI N0 nepcoHany UT
KOoMnaHuii. Bornpochkl, BO3HMKaloLMe Ha CTbIKe NX MHTEPECOB, NieXxat B M/I0CKOCTU 06LLel
3hhEKTMBHOCTM KOMNAHMW. B 4yacTHOCTM ByAyT 06CyXAaTbCs TakMe BOMpPOChI Kak:

« nogbop nepcoHana;

« MpoBefeHne cobecenoBaHuii;

s arrectauus COTPyAHMWKOB;

¢ COCTaB/leHVe 1 peannsaums niaHoB 0byYeHUs:;

+ paspaboTka MOTUBALMOHHbIX MpOrpamMm.
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e« 1104p0O0OHas MHhopmaLma npesocTaBneHa

Ha calite KoHbepeHLMK:

http://www.spmconf.ru



http://www.spmguild.ru/
http://www.stratoplan.ru/

MEXOYHAPOAHAA KOH®EPEHU A
B OBJIACTU YTIPABJIEHNA NMPOEKTAMUA

LleneBaa aygutopus

Ha koH(epeHuun Software Project Management Conference Bbl BCTpeTuTechb € ToOnM
MeHeKepamMu KOMMNaHuii, pyKoBOAUTENAMM OTAE/0B, NPOEKTOB, ANPEKTOPAMU MO NepCcoHaJty.

Llenb KoHdepeHu

Llenbto kKoHpepeHunn Software Project Management Conference saBnaertcs
npegocTassieHme nnarpopmMbl 419 obMeHa naesmm, COBpeMeHHbIMU 3HAHUSMW 1 ONbITOM /15
NpogyeCcCMOoHaNoB, CBA3aHHbIX C UHAYCTpUe pazpaboTtku MO.

OCHOBHbI€e HarpaBJ/ieHNA
Ha koHdhepeHLmmn 6yayT pacCMOTPEHbl TEMbI B paspese 4-X OCHOBHbIX HarnpaB/1eHWiA:
MepcoHan
lNpouecchl
lNpoeKTbl

MNpoayKTbl

BbicTaBKa-AeMOHCTpaLus

Ha koH(epeHuun Software Project Management Conference komnaHum uMerOT
BO3MOXHOCTW AN1S “XXMBOI” A@MOHCTPaLNN CBOMX NPOAYKTOB M YCNYT, pa3MeLeHNsa peknamMHoli
NpoAyKu1n n 6poLutop. B 3aBMCMMOCTY OT BbIGPAHHOTO NakeTa napTHEpa (CM. HXE), KOMMaHUK
npefocTaBnseTca OnpefeneHHoe MpPOCTPaHCTBO AN1A pas3BepTbiBaHUA CTeHAa. Mpwn
Heo6X0AMMOCTM TaliM-C/10T OPraHM30BaHHOM Npe3eHTaum MOXET ObITb BK/IHOYEH B porpaMmmy
KOHChepeHL MM No coriacoBaHmio C opraHn3aTopamu.

IKCTpa-npeseHTaumsa

JKcTpa-npe3eHTaunusa - 3T0 BO3MOXHOCTb [/ Balleil KoMNaHuu, Wau
napTHepa/aMcTpubbloTOpa Ballleit KoMMaHuW, NPe3eHTOBaTb CBOWM MPOAYKTbI, YCAYrM WAu
TEXHOMOTNYECKNE PEeLUEHUs. DKCTpa-npeseHTauus 3T0 BO3MOXHOCTb rapaHTUPOBAHHOIO
[loknaga BHe 06LIero KoHkypca. TemaTuka [oknada [Ao/KHa COOTBETCTBOBATb — LIeNeBol
ayautopun KoHdepeHuun. CnoT npeseHTauuyn paccumMTaH Ha 40 MUHYT W npegsaraercs
napTHEpam Ha njaTHO ocHoBe. B 3aBMCMMOCTM OT BbIGPAHHOrO MakeTa NapTHEpA,
npe3eHTaums NM60 BK/IKoYEHa B CTOMMOCTb NaKeTa, IM60 MOXET NpMo6peTaTbCsi OTAE/bHO.

O6patuTe BHUMaHWe, 4YTO BCe [AO0KNadbl MPOXOAAT Mpoueaypy PeLeH3npoBaHus
NnporpaMMHbIM KOMUTETOM, U MpeAocTaBNeHne 3KCTpa-npe3eHTauun napTHEpam 6e3
MPOXOXAEHUSI NPOLEeAypPbl PELEeH3MpoBaHMsa He aonyckaetcs. B crnyyae 3akasa aKcTpa-
npe3eHTaumn, NPorpamMmMHblii KOMUTET BbLICTYNAeT B POSIM COBETHUKA A1 KAYECTBEHHOA
MOAroTOBKU NPe3eHTaLumn NapTHEPOM.
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[NMakeT napTHEpa

Mpegnaraiotcs 4 TMNa NakeToB NapTHEpa

MpeumyLiecTBa

[MpuBeTCTBEHHAA peyb NapTHEpa
Ha LepeMOHUN OTKPbITUSA
KOHthepeHuun

3aknountensHas peyb napTHEpa
Ha LepEMOHNM 3aKpbITUS
KOHbepeHuun

BecnnatHble 6unetbl Ha
KOHhepeHLmio

OKcTpa-npeseHTaums
(npeseHTauua KoMnaHum nnu
napTHépa/amcTpmbbroTopa
KOMNaHum)

BbicTaBoyHas nnowasib

Pacnonoxexue crenaa B xonne
KOH(hepeHLmMn (cTeHs,
npegocTaBaseTcs NnapTHEPOM)

Pa3melyeHve ponnana/cnara B
X0s1e KoHdhepeHunm
(ponnan/chnar npegoctaenaoTCs
napTHEPOM)

Pa3meleHve ponnana/cnara B
TPEeX OCHOBHbIX 3a/1ax
KOHbepeHuumn (ponnan/cnar
npegocTaBNAlnTCA NapTHEPOM)

Pa3smeLleHWe orotvna Ha
63iiaKe yyacTHuKa

BxkntoueHve nHchopmaumm o
KOMMaHU1 B UH(POPMALMOHHOI
pacchbifike

JloroTvn 1 onncaHme KOMNaHun B
CHOpHYVIKE TPYAOB KOH(EepeHL

Peknama komMnaHuy B C6OpHMKe
TPYA0B KOHbepeHLmn

PeknamHbIi posivK B poTaLum Ha
3KpaHax B X0/1/1e KoH(epeHLmm
(ponuk npepocTaBnseTcs
napTHEPOM)

[JononHuTenbHbIli pa3gaTouHsbIi
MaTepuan B NakeT yyacTHUKa

Pa3smeLlleHve norotmna Ha caite
KOHhepeHLummn

CToMmMOoCTb

MEXOYHAPOAHAA KOH®EPEHU A
B OBJIACTU YTIPABJIEHNA NMPOEKTAMUA

[natnHoBble
napTHEépPbI

10 MUH.

5 MUH.

5w

2 npeseHTauumn

12 m2

Ja

Ja

[a

Ja

Ja

[a

2 cTpaHuLbl

BecnnartHo

Bpowitopa chopmarta A4
MaKCUMaslbHbIM 06bEMOM
4 cTpaHuubl — 2
[BYXCTOPOHHUX NACTa)

Bce cTpaHuubl

337 000 py6.

30M0Tble NapTHEPDI

5 MUH.

3wt

1 npe3eHTauus

8m2

Oa

Oa

Tonbko B 60/bLLOM 3a/1e

Oa

Oa

1 cTpaHuua

Ckugka 10 000 py6.
(06blyHasn ueHa — 20 000

py6.)

Bpowwtopa chopmarta A4
MaKkcMMasbHbIM

06beMOM 2 cTpaHuLpbl —
1 ABYXCTOPOHHUIA /INCT)

Bce cTpaHuubl

180 000 py6.

CepebpsiHble
napTHEPbI

2 Wt

Ckugka 15 000 py6.

(06blYHasA LeHa —
45 000 py6.)

4m2

[a

Oa

[a

MpuobpeTaetcs

oTAaensHo - 20 000

py6.

B pasgene
“TMapTHEpPDLI”

97 000 py6.

BpoH3oBbIe
napTHépbI

1w

MprobpeTaetcs
oTAeNbHO

(45 000 pyb6. 3a
Kavkayto)

Oa

Oa

MpuobpeTaetcs

oTaenbHo - 20 000

py6.

B pasgene
“MapTHEpDLI”

52 000 py6.

* Mbl rOTOBbI K 06CYX/AEHWIO MHANBUAYa/IbHbLIX YC/I0BUI U CTAaTYCOB, €C/IM Npe/iaraemMble NakeTbl HE YA0BMETBOPAIOT 3anpocam.



MEXOYHAPOHAR ROH®EPEHLIS
B OB/IACTU ynPAé%EHMﬂ MPOEKTAMY
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JononHutenbHble onuun Ana NapTHEPOB

PeknamHble 6/10KM 1 KOMMepYeCcKne ctaTb B COOPHUKE TPpyA0B
KOHpepeHuun

PeknamHoe o6baBneHne Ctatbu
A5 - 45 000 py6. 1xA5 - 45 000 py6.
A6 - 30 000 py6. 2xA5 - 75 000 py6.

YBenvmyeHve pasmepa peknamHoro 6/10ka
c A6 go A5 - 15 000 py6.

PeknamMHbIn posnink

JeMoHCcTpauna peknaMHOro posvka KoMnaHuu B poTauuM Ha 3KpaHax B xossie
KOH(*)epeH LN B Te4eHue gHA. Ponuk npeaocTaB/IAETCA 3aKa3v4MKOM.

CtonmocTb— 20000 py6.
pynnoBoe yyacTtue

Mbl roTOBbl 06CYXAaTb UHAMBUAYa/IbHbIE CKUAKM B 3aBUCMMOCTM OT KO/MYecTBa
YYaCTHUKOB, AenernpyemMbix KomnaHnen Ha KoHgepeHumto (15 n 6onee y4acTHUKOB).
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MEX/YHAPOAHASA KOH®EPEHLISA
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B OBJ/IACTU YTPAB/IEHUS MPOEKTAMU

CxeMa MecTa NpoBeZleHNs KOHpepeHLn
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NlecTHULA Ha NEPBbINA 3Tax g

MecTa pasmeLieHuns
CTeHA0B NapTHEPOB
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